
 

 

 

 

 

 

December 1, 2025 
 
Subject: Chestnut Hill 2026 Budget & Assessment Increase Notice 
 
Dear Homeowners, 
 
We hope this letter finds you well. As we approach the end of the year, the Board of Directors would like to 
keep you informed of important updates regarding the 2026 budget and corresponding semi-annual 
assessments for Chestnut Hill HOA. 
 
Budget Overview: 
The annual budget plays a vital role in maintaining and improving the quality of life in our community. It 
supports essential services such as landscaping, common area upkeep, insurance, administrative operations, and 
contributions to reserves for future maintenance and projects. 
 
The 2026 Budget: 
A copy of the detailed 2026 budget is attached for your review. This document provides a full breakdown of 
projected income and expenses for the upcoming year. 
 
Semi-Annual Master Assessment: 
Following a thorough review of financial records, projected operating costs, vendor performance, and contract 
negotiations, the Board has approved an increase of $55.00 to the semi-annual assessment. 

 
The 2026 master assessment is $605.00, billed in two equal installments: 

• $302.50 due January 1, 2026 
• $302.50 due July 1, 2026 

 
Your 2026 assessment statement will be sent in the coming weeks and will also be available in your AppFolio 
portal beginning January 1, 2026. Please note that while you may prepay ahead of time, the charge will not 
populate in your account until January 1. Any early payment will be posted as a credit and automatically apply 
once the charge appears, bringing the balance to $0.00. 
 
The Board remains dedicated to transparency, and we are always available to help homeowners understand the 
new budget or address any concerns. We appreciate your continued support and commitment to making 
Chestnut Hill a wonderful place to call home. 
 
If you have any immediate questions, please contact the Board at contact@chestnuthillplantation.org  
 
Sincerely, 
Board of Directors 
Chestnut Hill HOA 



Revenue - Assessments
Assessment Income 467,272$          

Total Assessment Income $467,272
Revenue - Amenities

Club House Rental 15,000$            
Total Amenity Use Fees $15,000

Revenue - Fees and Penalties
Late Payment Fee 2,000$              

Total Late Fees & Penalties $2,000
Revenue - Other

Bank Interest 30$                   
Interest on reserve account 2,000$              

Transfer from reserve -$                  
Total Bank Interest $2,030

Revenue - Other
Gate Passes & Devices 1,000$              

Holiday Markets 1,500$              
Total Other Income Sources $2,500

Account Adjustments
Homeowner account adjustments (7,500)$             

Total Account Adjustments ($7,500)

TOTAL INCOME $481,302

Office Supplies & Equipment
Postage & Mailing 4,000$              

Total Office Supplies & Equip $4,000
Banking Services

Bank Charges 120$                 
Total Banking Services $120

Community Committees
Social Committee 2,500$              

Total Community Committees $2,500
Community Activities

Web Site Expense 1,200$              
Total Community Activities $1,200

Accounting Expenses
Accountant Fees 250$                 

Total Accounting $250
Legal Expenses

Legal - General 6,000$              
Legal - Collections 3,000$              

Total Legal $9,000

Chestnut Hill HOA 2026 Budget



Management Services
Management Services Fees 76,800$            

Extra Services Fee (c-house reservations) 3,600$              
Total Management $80,400

Property Taxes
Property Tax - Common Area 3,500$              

Total Property Taxes $3,500
Insurance Coverages

Property Insurance 13,087$            
Liability Insurance 1,197$              
Total Insurance $14,284

Entrance & Gates Expenses
Entrance - Sinage 4,500$              

Total Entrance & Gates $4,500
Project Security

Security Monitoring 4,600$              
Total Project Security $4,600

Landscaping Expenses
Lands - Contract (Urban Landscapes) 55,000$            

Lands - Additional Staff (GreenSpaces) 17,965$            
Lands - Repair & Cleanup 25,000$            

Lands - Bedding 24,300$            
Lands - Lawn Treatment 24,600$            

Lands-Irrigation 37,325$            
Lands-Miscellaneous 8,100$              

Total Landscaping Expenses $192,290
Repairs & Maintenance

Maint - General Maintenance 3,000$              
Maint - Electrical 2,750$              
Maint - Plumbing 5,000$              

Total Repairs & Maintenance Expenses $10,750
Pest Control

Pest Contract Treatment 2,000$              
Total Pest Control $2,000

Utilities
Utilities - Electric 24,000$            
Utilities - Water 15,000$            
Utilities - Sewer 1,900$              

Utilities - Telephone / Internet 3,000$              
Total General Utilities $43,900

Clubhouse
ClubH - Management 3,900$              
ClubH - Maintenance 618$                 

ClubH - Supplies 1,014$              
ClubH - Keys/Locks 34$                   
ClubH - Furnishing 4,500$              
ClubH - Janitorial 10,000$            



Total Clubhouse Expenses $20,066
Pool

Pool - Service Contract 21,010$            
Pool - Maintenance 5,300$              

Pool - Supplies & Chemicals 500$                 
Pool - Furnishing & Accessories 3,000$              

Pool - Permitting 225$                 
Pool - Passes / Keys 600$                 

Total Pool Expenses $30,635
Tennis Courts

Tennis - General Maintenance 1,000$              
Total Tennis Court Expenses $1,000

Ponds & Lake
Pond - Maintenance 10,000$            

Total Ponds & Lake Expenses $10,000
Reserve

Contribution to Reserve from Operating -$                  
Interest on reserve account 2,000$              

Total Reserve Funds Transfer $2,000
Landscaping & Grounds Projects

Pool & Playground Fences 30,000$            
Paint existing fences 7,000$              

Recover deposits for fence 2025 (12,107)$           
Total Landscape & Grounds Projects $24,893

Building Maintenance Projects
Change to Pickleball 18,000$            

Total Landscape & Grounds Projects $18,000
Other Special Projects

Power for entrance cameras 1,000$              
$1,000

TOTAL EXPENSES 480,888
EXCESS (DEFECIT) 414


